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Before We Begin
• Audio is streaming through your computer.

• Questions should be submitted via text in the 
Chat box Feature.

• This session is being recorded and will be 
posted to www.fsa.usda.gov/outreach after 
it’s been captioned.

USDA is an equal opportunity provider, employer, and lender.

http://www.fsa.usda.gov/outreach


Welcome and Agenda
Cynthia Cuellar: Overview of FSA County Committees (COC)

• National Outreach Specialist

Jan Joannides:  Stakeholder Engagement Perspectives
• Executive Director and Co-Founder of Renewing the Countryside

Judy Kahn: COC Member Perspectives
• Current COC Member in Minnesota

Craig Turner: COC Member Perspectives
• Previous COC Member in Texas

USDA is an equal opportunity provider, employer, and lender.



What is a County Committee?

• Authorized by Congress in 
1930s 

• Critical component of the 
day-to-day operations of FSA

• More than 7,700 committee 
members serve on more than 
2,200 committees nationwide

USDA is an equal opportunity provider, employer, and lender.



Who serves on a County Committee?

Agricultural producers who participate or cooperate in an FSA 
program may be nominated for candidacy for the county 
committee. 
 Be a producer with an interest in farming or ranching 

operations
 Participate or cooperate in any FSA program provided for by 

law
 Be a U.S. Citizen
 Be of legal voting age
 Meet the basic eligibility requirements
 Reside in the county or multi-county jurisdiction in which they 

will be serving.

USDA is an equal opportunity provider, employer, and lender.



Why is Outreach important?

Increase Diversity on 
County Committees

Ensure a variety of 
perspectives

USDA is an equal opportunity provider, employer, and lender.



Demographics of COC

USDA is an equal opportunity provider, employer, and lender.



 County Committee Members

 Stakeholder Engagement

 Resource Toolkits 
(https://www.fsa.usda.gov/ne
ws-room/county-committee-
elections/) 

 Webinars and Meetings

How does FSA encourage Outreach?

USDA is an equal opportunity provider, employer, and lender.

https://www.fsa.usda.gov/news-room/county-committee-elections/


Stakeholder 
Engagement

Jan Joannides
Executive Director and 
Co-Founder of Renewing the 
Countryside

USDA is an equal opportunity provider, employer, and lender.
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Perspectives
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Questions?
And for more information…

Find Your Local FSA Service Center at:
http://offices.usda.gov

Find out more about Renewing the Countryside at:
www.renewingthecountryside.org

Find out more about Farmer Elected Committees at:
www.fsacountycommittees.org

USDA is an equal opportunity provider, employer, and lender.

http://offices.usda.gov/
http://www.renewingthecountryside.org/
http://www.fsacountycommittees.org/


Thank you for joining!

This session was recorded and will be 
posted to the FSA Outreach Webpage 

once it’s been captioned:  
www.fsa.usda.gov/outreach

USDA is an equal opportunity provider, employer, and lender.

http://www.fsa.usda.gov/outreach


USDA Non-Discrimination Statement
In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and 
policies,  the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA 
programs are  prohibited from discriminating based on race, color, national origin, religion, sex, gender identity 
(including gender  expression), sexual orientation, disability, age, marital status, family/parental status, income derived 
from a public  assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or 
activity conducted  or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines 
vary by program or  incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large 
print,  audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at 
(202) 720- 2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, 
program  information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, 
found  online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed 
to USDA and  provide in the letter all of the information requested in the form. To request a copy of the complaint 
form, call (866) 632- 9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of 
Agriculture, Office of the Assistant  Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 
20250-9410; (2) fax: (202) 690-7442; or (3)  email: program.intake@usda.gov.

USDA is an equal opportunity provider, employer, and lender.

https://www.ascr.usda.gov/how-file-program-discrimination-complaint
mailto:program.intake@usda.gov
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Before We Begin

Audio is streaming through your computer.



Questions should be submitted via text in the Chat box Feature.
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Welcome and Agenda

Cynthia Cuellar:  Overview of FSA County Committees (COC)

National Outreach Specialist



Jan Joannides:  Stakeholder Engagement Perspectives

Executive Director and Co-Founder of Renewing the Countryside



Judy Kahn:  COC Member Perspectives

Current COC Member in Minnesota



Craig Turner:  COC Member Perspectives

Previous COC Member in Texas

USDA is an equal opportunity provider, employer, and lender.
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What is a County Committee?

Authorized by Congress in 1930s 



Critical component of the       day-to-day operations of FSA



More than 7,700 committee members serve on more than 2,200 committees nationwide

USDA is an equal opportunity provider, employer, and lender.









The County Committees were originally authorized by Congress in the 1930s, to allow grassroots input and local administration of programs.  County Committees are a critical competent of the day-to-day operations of FSA. Members vote to come to consensus on various items including yield determination for the county, the County Executive Director (CED) ratings and hiring, and approving producer applications when required for various Farm Programs.  More than 7,700 committee members serve on more than 2,200 committees nationwide.
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Who serves on a County Committee?

Agricultural producers who participate or cooperate in an FSA program may be nominated for candidacy for the county committee. 

Be a producer with an interest in farming or ranching operations

Participate or cooperate in any FSA program provided for by law

Be a U.S. Citizen

Be of legal voting age

Meet the basic eligibility requirements

Reside in the county or multi-county jurisdiction in which they will be serving.

USDA is an equal opportunity provider, employer, and lender.







The County Committees were originally authorized by Congress in the 1930s, to allow grassroots input and local administration of programs.  County Committees are a critical competent of the day-to-day operations of FSA. Members vote to come to consensus on various items including yield determination for the county, the County Executive Director (CED) ratings and hiring, and approving producer applications when required for various Farm Programs.  More than 7,700 committee members serve on more than 2,200 committees nationwide.
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Why is Outreach important?

Increase Diversity on County Committees



Ensure a variety of perspectives







USDA is an equal opportunity provider, employer, and lender.







Demographics of COC
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County Committee Members



Stakeholder Engagement



Resource Toolkits (https://www.fsa.usda.gov/news-room/county-committee-elections/) 



Webinars and Meetings

How does FSA encourage Outreach?



USDA is an equal opportunity provider, employer, and lender.







Stakeholder Engagement

Jan Joannides
Executive Director and                Co-Founder of Renewing the Countryside




USDA is an equal opportunity provider, employer, and lender.









How do they use our resources?



How do they reach out to their members? 



What else can FSA do to enhance these relationships?



How did you use a cooperative agreement to conduct outreach?
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USDA is an equal opportunity provider, employer, and lender.

COC Member Perspectives

Judy Kahn
Current COC Member in Minnesota

Craig Turner
Previous COC Member in Texas









How did you hear about FSA?



How did you hear about the County Committees?



What brought you to the nominations?

Self-nomination? Did someone else nominate you?



What did you learn while serving on a County Committees?



Why would you encourage others to get involved?
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Questions?
And for more information…

Find Your Local FSA Service Center at:

http://offices.usda.gov 





Find out more about Renewing the Countryside at:

www.renewingthecountryside.org 



Find out more about Farmer Elected Committees at:

www.fsacountycommittees.org



USDA is an equal opportunity provider, employer, and lender.







Thank you for joining!

This session was recorded and will be posted to the FSA Outreach Webpage once it’s been captioned:  www.fsa.usda.gov/outreach 
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USDA Non-Discrimination Statement

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies,  the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are  prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender  expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public  assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted  or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or  incident.
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To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found  online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and  provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-  9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant  Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3)  email: program.intake@usda.gov.
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Voting Gender Race/Ethnicity SDA Ethnicity

Members (Race)
by
Percent
Female Male | African American = Hispanic = Asian | Native White | SDA Total | Hispanic | Non-
American | Indian or | or Hawaiian (White) | SDA Hispanic
or Black Native Latino or Other
Alaskan Pacific
Islander
2014 16.5% | 83.5% 2.2% 2.3% 1.8% | 03% -- 93.6% - 6.5% - --
2015 | 17.3% | 82.7% 2.1% 2.2% 1.9% | 03% -- 93.5% - 6.6% - --
2016 | 17.8% | 82.2% 2.2% 2.3% 20% | 03% -- 93.4% - 6.7% - --
2017 18.16% | 81.84% | 2.15% 2.49% 1.68% |0.22% | 0.08% ]93.05% | 0.33% | 6.95% | 1.68% | 98.32%
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